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TO: Each Supervisor 

FROM: Bruce A. Chernof, M.D. 
Director and chief Medic I ffi v skl 

SUBJECT: AVERAGE DAILY CENSUS, OYTPATIENT VISITS 
(EMERGENCY ROOM), AND OUTPATIENT VISITS 
(AMBULATORY CARE) MONTHLY REPORT - AUGUST 2006 

As requested, this is to provide you with a report of the Department of Health 
Services' Average Daily Census (ADC), Outpatient (ER), and Outpatient (Amb 
Care) for the month ending August 31,2006. 

Each detail report for ADC, ER, and Amb Care are provided in two 
attachments. Attachment I reflects Year-to-Date (YTD), Month-to-Date 
(MTD), and Full-Year-Estimated (WE) data, plus comparative budget and 
prior year information. Attachment II displays: a) a 12-month history, by 
hospital, for last fiscal year, b) an actuallestimate table for the current fiscal 
year, by hospital, and c) a graph that provides a quick snapshot view of our 
overall trends. 

The August MTD actual census of 1,500 is 33 less than the August 2006 
census budget of 1,533, and 14 less than the actual ADC for August 2005 of 
1,514. We will continue to closely monitor hospital census and its effect on 
financial performance of our facilities. 

If you have questions or need additional information, please let me know. 

Attachments 

c: Chief Administrative Officer 
County Counsel 
Executive Officer, Board of Supervisors 



AVERAGE DAILY CENSUS 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
MONTHLY OCCUPANCY REPORT 

FOR THE MONTH ENDING AUGUST 31, 2006 

(1) (2) (3) (4) (5) (6) 
FY 06-07 FY 06-07 

ADOPTED YTD AUGIO6 MTD FACILITY FY 05-06 
BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL 

LAC+USC MEDICAL CENTER 665 665 665 638 627 648 

HIUCLA MEDICAL CENTER 332 339 333 356 334 340 

MLKlD MEDICAL CENTER 172 173 171 179 174 174 

RLA NATIONAL REHAB. CENTER 147 147 147 135 144 136 

OVIUCLA MEDICAL CENTER 195 196 197 192 191 195 

TOTAL 1,531 1,540 1,533 1,500 1.470 1,493 

NOTES: 
(1) Per the Board Adopled Budget. (June 26,2006) 
(2) YTD budget wlll be developed by the facllltles based on the census level necessary to  acllleve each facillly's Board 

Adopted budget. Monthly targets to be developed by facllllles. 
(3) Monthly budget wlll be developed by the facllltles for the report month based on the census level necessary to acllleve 

each faclllly's Board Adopted budget. 
(4) The aggregate number of actual census days for the report month, averaged on a per-day basls. 
(5) Faclllly's full-year-esllmale (FYE) for census wlll be developed based on the facility's operating plan. 
(6) Actual average dally census averaged for the 12-month perlod of Flscal Year 2005-06. 

10/5/2006 M:\Excel\WRKLD\OB-07\Monthly\02-Aug06\ADchment I-A 



FISCAL YEAR 2005.06 
LACtUSC Medical Cenlor 
W C L A  Meddal Cenler 
M L W  Medical Ccnlsr 
RLA NoUonat Rehabllltollon Canlcr 
OVNCLA Msdlcal Center 
TOTAL 

FISCAL YEAR 2008.07 
LACtUSC Medical Center 
HNCLAModdet Canter 
MLlOD Medical Cenler ' 
RLA Nslionsl RehabUilsUon Center 
OVNCLAModlssl Center 
TOTAL 

YTD 
. . - .- - . 

Am, SEPT. EL w B m M JUNE /worans 
870 072 858 070 657 055 028 020 033 037 021 033 640 
345 333 312 332 320 327 342 350 301 341 347 342 340 
103 173 173 177 180 170 172 178 157 167 173 102 174 
130 139 135 138 138 120 123 138 132 138 147 141 138 
185 187 198 180 188 180 180 201 188 100 168 184 195 

1.531 1.514 1.470 1.515 1.508 1.478 1,402 1.480 1.482 1.472 1.477 1.472 1,483 

ESTIMATE 
YTD 

JULY - &!!% EL !&!& - JAN. !!la% lT!L b!N JUNE 
038 038 844 058 830 038 010 007 815 618 603 615 
352 350 304 324 321 318 334 348 353 332 339 332 
181 178 173 177 180 178 172 178 157 107 173 102 
131 135 138 150 154 140 143 154 148 148 153 148 
108 182 180 108 185 188 184 188 185 181 182 195 

1.480 1.5W 1.438 1.487 1.484 1.462 1.453 1.405 1.405 1.457 1.460 1.453 .. 

MONTHLY OCCUPANCY REPORT 
AVERAGE DAILY CENSUS 

1.550 - 
1.540 . 
1.530 - 
1.520 - 
1.510 - 
1.500 - 
1.490 - 

ADC 
1.400 - 
1.470 - 
1.400 - 
1.460 - 
1.440 - 
1.430 - 

I I 

1.420 - 
+200100 
-200807 

JULY I AVO I SEPT I OCT I NOV I DEC I JAN I FEE I MNI 1 APR 1 M Y  I JUNE 
1.531 1 1.514 1 1.470 1 1.515 1 1.508 1 1.470 1 1.402 1 1.488 1 1,402 1 1.472 1 1,477 1 1.472 
1.480 1 1.500 1 1.439 1 1.487 1 1.494 1 1,462 1 1.453 1 1.485 1 1.405 1 1.457 1 1.400 1 1.453 



LACtUSC MEDICAL CENTER 

HIUCLA MEDICAL CENTER 

MLWD MEDICAL CENTER 

RLA NATIONAL REHAB. CENTER 

OVlUCLA MEDICAL CENTER 

TOTAL 

NOTES: 

OUTPATIENT VISITS - EMERGENCY ROOM 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FOR THE MONTH ENDING AUGUST31, 2006 

(1 (2) (3) (4) (5) (6) 
FY 05-07 FY 06-07 

ADOPTED YTD AUGIO6 MTD FACILITY FY 05-06 
BUDGET BUDGET BUDGET ACTUAL FY E ACTUAL 

(1) Per the Board Adopted Budget, (June 26,2006) averaged on monlhly basis. 
(2) YTD budget wlll be developed by the faclllties based on the number of Vlslts necessary to aclileve each faclllly's Board 

Adopted budget. Monthly targets to be developed by faclllties. 
(3) Monthly budget wlll be developed by the facllllles for the report month based on the number of Vlslts necessary to achieve 

each faclllty's Board Adopted budget. 
(4) The aggregate number of actual Vislts for the report month, averaged on a per-day basis. 
(5) Faclllty's full-year-estimate (FYE) for Vlslts wlll be developed based on the faclllty's operating plan averaged on monthly basls. 
(6) Actual average number of Vislts averaged for the 12-month perlod of Flscal Year 2005-06. 



OUTPATIENT VISITS - EMERGENCY ROOM 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FISCAL YEARS 2006.06 AND 2006.07 

Aolvsl 
ELSCALYEAR 2OO5QB &u ELL !EL ILPV. !x%?. .!A& E!25 MB& 0EE 1?BY 
LAC+USC Msdlcal Cenler 12.265 12.416 12.064 12.926 12.738 13.455 13.703 12.727 13.356 11.862 12.733 12.130 12.706 
M C I A  Meddal Cenler 5.301 6.634 5.470 5.683 5.576 5.171 5.049 4.762 5,051 5.WO 4.951 4.670 5.195 
M L W  Medical Cenler 3.6H 3.939 3.817 3.571 3.360 3.393 3608 3 238 3 570 3 409 3 615 2 473 R 57A .~~~ -..~- ~,- . -  .. .-. -, -.--- 
RIA Nallonal Rehabllil~liml Cenler 4 NA' . 
OVNCIAModlcaI C m w  4.452 3.843 3.528 3.711 3.134 3.722 3.849 3,M)B 3.368 3.OH 3.106 3.465 - 3.507 
TOTAL 25.529 25,631 24.679 25.681 24.026 25.741 26,207 23.846 25.343 23.362 24.409 23.736 

ESTIMATE 
YTD 

Actual 
BSCAL YEAR 2006.07 222 S E L E L  PBX E!Z JAN, EE& h?B& Am. MAY JUNE Averaos 

-- - - - - - 
LACtUSC Medical Cenlsr 12.495 11.802 1 2 . W  12.926 12.738 13.455 13.703 12.727 13.356 11.862 12.733 12.130 12.189 
MCIAMsddaI  C ~ n b r  4.504 4.557 5,472 6.684 5.576 5.171 5.049 4,784 5.051 4.846 4.179 5.994 4.531 
M W O  Medical Cenler 4.505 3.826 4.270 4.301 3.955 4.121 4.180 3.852 4.250 4.146 4.350 4492 4.206 

OVNCIAMedlcal Cenler 
TOTAL 

2 5 . W  

ER VISITS 

2 4 . W  

MONTHLY OUTPATIENT 
EMERGENCY ROOM 

VISITS REPORT 

JULY I AUG I SEPT I OCT I NOV I DEC I JAN I FED I MAR 1 APR 1 M Y  I JUNE 
25.529 1 25.831 1 24879 1 25.891 1 24.826 1 25.741 1 26,207 I 23.646 1 25,343 ( 23.362 1 24.409 1 23,738 
24.353 1 23.598 ( 25,108 1 26.323 ( 25.571 1 26.159 1 26.354 1 24.445 1 26.069 1 24.356 1 24.674 1 25,918 



OUTPATIENT VISITS - AMBULATORY CARE 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FOR THE MONTH ENDING AUGUST31, 2006 

(1) (2) (3) (4) (5) (6) 
FY 06-07 FY 06-07 

ADDPTED YTD AUGIO6 MTD FACILITY FY 05-06 
BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL 

LACtUSC MEDICAL CENTER 45,672 46.190 49,121 51,975 46,297 45,956 

HlUCLA MEDICAL CENTER 23,588 23,318 24,989 26,668 23,786 23,762 

MLWD MEDICAL CENTER 13,627 13,187 14,238 14,254 13,912 13,630 

RLA NATIONAL REHAB. CENTER 4,826 5,023 5,590 5,330 4,814 4,945 

OVIUCLA MEDICAL CENTER 16,421 16,516 17,549 17,695 16,678 16,470 

TOTAL 

NOTES: 
(1) Per the Board Adopted Budget (June 26,2006) averaged on monthly basis. 
(2) YTD budget will be developed by the faclllties based on the number of Visits necessary to achleve each facility's Board 

Adopted budget. Monthly targets to be developed by facliities. 
(3) Monthly budget will be developed by the facilltles forthe report month based on the number of Visits necessary to achleve 

each faclllty's Board Adopted budget. 
(4) The aggregate number of actual Vlslts for the report month, averaged on a per-day bask. 
(5) Faclllty's fuli-year-estimate (FYE) for Visits wlli be developed based on the faclllty's operatlng plan averaged on monthly basis. 
(6) Actual average number of Visits averaged for the 12-month period of Fiscal Year 2005-06. 



FISCRLYEAR1006-05 
LACtUSC Medical Center 
W C L A  Meddal Cenlor 
M L m  Medical Cenlsr 
R l A N ~ u o n d  Rehabllllauwl Cenlor 
OVNCLAMedlcal Ceder 
TOTN 

LACdJSC Medial  Conlar 
W C L A  Moddo1 Cmlm 
M l m  Mod WI Canlor 
RLANBLo~DI R~h~b l . l e Iw lCen l~ r  
OVNCLA MedtcaI Codor 
TOTAL 

122.WO 

117.m 

112.WO 

AM5 CARE 107,m 
VISITS 

102 .m  

9 7 . m  

92 .m  

OUTPATIENT VISITS - AMBULATORY CARE 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FISCAL YEARS 200646 AND 2006.07 

MONTHLY OUTPATIENT 
AMBULATORY CARE 

VISITS REPORT 

JULY 1 AUO I SEPT I OCT I NOV I OEC 1 JAN I FEQ 1 MAR I APR I NAY I JUNE 
97.058 1 111.491 1 103.0% 1 102.747 1 lW.311 ( 100,052 1 102,610 I 09.215 1 110.201 1 102.293 1 112.030 1 109.245 
88.708 1 115822 1 304.982 1 KXW3 1 l O I l B B  I IO I . 054  1 lM.480 1 WSB8 1 11d.480 1 102.710 1 110.400 1 107.205 


